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Th is report con tain s sen sitive person al data an d is in ten ded solely for th e
n am ed in dividu al an d au th orised recipien ts. It sh ou ld be stored secu rely
an d n ot sh ared with ou t th e in dividu al's con sen t.

Purpose

Th is report is design ed to su pport person al an d profession al developm en t. It
is n ot a diagn ostic tool an d sh ou ld n ot be u sed as th e sole basis for
em ploym en t decision s.

Shelf  Lif e

Psych om etric profiles are gen erally stable over 18-24 m on th s. We
recom m en d reassessm en t if sign ifican t role ch an ges, person al
developm en t, or l ife even ts h ave occu rred sin ce th e assessm en t date.

Interpretation

Th is report is design ed to be explored in depen den tly or with  a certified
practition er. Section s m arked "Explore fu rth er" work as self-reflection
prom pts an d as con versation  starters in  feedback session s.

Powered by Psychometric Studio Confidential Page 2



Your Agility  Profile  . Mark Smith Pharma Co

A B O U T  T H I S  R E P O R T

What this report is

This report presents your personal agility profile, a detailed picture of how you navigate change, complexity, and

challenge. It's based on a framework developed by Dr Kenneth De Meuse and colleagues, grounded in over two

decades of research showing that learning agility is one of the strongest predictors of leadership effectiveness and

long-term career success. But this isn't a report that simply tells you your scores. It's designed to help you

understand what your profile means in practice: at work, under pressure, and in the moments that matter most for

your growth. Every section includes insights from the research literature, real-world scenarios, and questions to

help you explore your own patterns more deeply.

W H Y  A G I L I T Y  M A T T E R S  N O W

The world of work is changing faster than at any point in modern history. Roles, technologies, and entire industries

are being reshaped in real time. Research consistently shows that the leaders and professionals who thrive in this

environment aren't necessarily the smartest or most experienced, they're the most agile. They learn quickly from

new situations, adapt their approach when circumstances change, and remain effective even when the rules

they've relied on no longer apply. The good news: agility isn't fixed. Every facet measured in this report responds to

deliberate development.

Your assessment battery

Personal Values Questionnaire (PVQ) Psytech  In tern ation al

Measures your behavioural preferences, interpersonal style, work values , motivational drivers , and potential stress patterns
(derailers). Also provides measures of Grit (perseverance and consistency of effort) and Emotional Intelligence.

✓ BPS Registered Test ✓ Norm ed on  50,000+ profession als ✓ Criterion  validity docu m en ted

Adapt-g Cognitive Assessment (GRT2) Psytech  In tern ation al

Measures general cognitive reasoning ability across three domains : verbal reasoning (understanding complex written
information), numerical reasoning (working with quantitative data), and abstract reasoning (identifying patterns in novel
information). Cognitive ability and learning agility measure fundamentally different things. Research shows a near-zero
correlation between them, which is  why both are included.

✓ BPS Registered Test ✓ Con vergen t validity with  establish ed GM A m easu res ✓ Predictive validity for job perform an ce (Sch m idt & Hu n ter, 19 9 8)
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How your scores are calculated

Your nine agility facet scores are calculated on a 0-10 scale by combining relevant scales from your assessment battery.

Your overall agility read combines all nine facets with your cognitive assessment results and is presented as a band rather

than a single number. Facet scores are grouped into five bands:

7 .5+ En h an cin g 6.5-7 .4 Su pportive 5.0-6.4 Neu tral 3.5-4 .9 Con strain in g <3.5 Lim itin g

Reliability and fairness

All instruments used in this assessment are validated for use across demographic groups and comply with relevant

employment testing standards. The interpretive text in this report has been authored by qualified occupational

psychologists, not generated by AI at the point of use. This approach ensures consistency, fairness, and compliance with

GDPR Article 22 and the EU AI Act requirements for automated decision-support in employment contexts.

If you have questions about how your scores were calculated or would like to understand the methodology in more detail, please
contact your assessment provider or HR representative.

H O W  T O  U S E  T H I S  R E P O R T

This report is designed to be valuable whether you're reading it independently, exploring it with a certified

practitioner in a feedback session, or using it as a foundation for ongoing development with a coach or manager.

Throughout the report, you'll find "Explore further" prompts. These are reflection questions that work equally well for

personal journaling and as conversation starters with a practitioner. The final section, "Share With Your Coach," is

designed for you to hand to whoever supports your development. It stands alone, so you choose how much of the

full report to share.
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Y O U R  A G I L I T Y  A T  A  G L A N C E

Where your agility lives

Agility isn't one thing, it's nine. The grid below shows your personal agility map across three domains (columns) and three

components (rows). Read down to see where you're strongest, read across to see the pattern between what you can do,

what you want to do, and what you actually do.

H O W  Y O U  T H I N K
C O G N I T I V E

H O W  Y O U  C O N N E C T
S O C I A L

H O W  Y O U  K N O W  Y O U R S E L F
S E L F

Can I?
Ability . The Capacity

Mental Agility

6.0
N E U T RA L

You  h an dle com plexity well en ou gh ,
with  room  to sh arpen  you r pattern

recogn ition .

Social Astuteness

6.9
S UPPO RT I VE

You  read room s well , you  pick u p on
dyn am ics th at oth ers m iss.

Self-Awareness

7.0
S UPPO RT I VE

You  h ave good self-in sigh t an d can
u su ally predict h ow you 'l l  react in

situ ation s.

Do I want to?
Motivation . The
Willingness

Change Agility

6.7
S UPPO RT I VE

You  welcom e ch an ge an d adapt m ore
qu ickly th an  m ost of you r peers.

Open-Mindedness

7.0
S UPPO RT I VE

You  actively seek ou t differen t
perspectives an d are will in g to ch an ge

you r m in d.

Intellectual Curiosity

7.5
E N H A N C I N G

You 're a voraciou s learn er wh o actively
seeks ou t n ew ideas an d ch allen ges.

Do I actually?
Application . The
Adaptability

Results Agility

3.7
C O N S T RA I N I N G

You  deliver in  fam iliar territory bu t lose
traction  wh en  th e ch allen ge is

gen u in ely n ew.

People Agility

5.7
N E U T RA L

You  flex you r approach  with  som e
people m ore easily th an  oth ers.

Resilience & Composure

7.2
S UPPO RT I VE

You  bou n ce back from  setbacks fairly
qu ickly an d m ain tain  com posu re

u n der m ost pressu res.

Y O U R  A Q  P R O F I L E The Explorer M ot i vat i on -Le d ·  Appl i cat i on -Bu i l di n g

Your profile leads with a strong inner foundation, anchored above all in your genuine composure under load, and your most
productive growth edge s its  in the cognitive engine, where your push toward results , rather than the thinking itself, is  what
trails . On the readiness axis , your motivation leads, capability follows, and application is  the quieter s ignal, which often means
your intent runs ahead of what you consistently deliver.

Y O U R  F A S T E S T  G A I N      Pick fewer things and land them visibly. Structured commitments and finish-line discipline turn your

energy into a track record.

Powered by Psychometric Studio Confidential Page 5



Your Agility  Profile  . Mark Smith Pharma Co

Your Agility Signature

Your profile leads with a strong sense of self, good awareness, curiosity, and resilience, paired with decent social

skills. The cognitive domain is where the most growth opportunity sits: building your capacity for complex problem-

solving and your comfort with ambiguity would round out a profile that's already strong in the human dimensions.

Your profile shows a consistent pattern across domains: your 'Can I? ' scores (Ability row) are stronger than your 'Do

I actually?' scores (Application row). This means you have the raw capacity for agility but may not always translate it

into consistent behaviour, particularly under pressure or when stakes are high. The gap between having a

capability and deploying it is one of the most productive areas to explore. Your profile shows an interesting pattern:

you're highly motivated across domains (you want to adapt, you want to learn, you want to connect) but the

application scores are lower (you don't always follow through). This gap between wanting and doing is very

common and very fixable, it's usually about building habits and systems rather than changing who you are.

Y O U R  O V E R A L L  A G I L I T Y  R E A D

At  R i s k Dev el opi n g Mode rat e S t ron g

Your overall agility read is  a summary of all nine agility facets combined with your cognitive assessment results . It is
presented as a band rather than a s ingle number, because a band reflects  what the assessment can reliably say about
your overall position.

Y O U R  S T R A T E G I C  A N C H O R S

Your strongest agility facets, build on these

Intellectual Curiosity
How You  Kn ow You rself -> M otivation

7.5
Enhancing

Resilience & Composure
How You  Kn ow You rself -> Application

7.2
Supportive

Open-Mindedness
How You  Con n ect -> M otivation

7.0
Supportive

Y O U R  G R O W T H  E D G E S

Where small changes create the biggest impact

Results Agility
How You  Th in k -> Application

3.7
Constraining

People Agility
How You  Con n ect -> Application

5.7
Neutral

Mental Agility
How You  Th in k -> Abil ity

6.0
Neutral

E X P L O R E  F U R T H E R

Look at the gap between your "Can I?" row and your "Do I actually?" row. Think about the last month at work: can you
identify a specific moment where you knew the right approach but didn't follow through with it? What got in the way:
time pressure, habit, comfort, something else? That pattern is the key to unlocking your next level of agility.
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M O R E  A B O U T  Y O U

Your working style

Your agility profile tells you how you navigate change. This section tells you something different: how you show up day to

day. These insights come from the PVQ personality assessment and describe your natural preferences, not your potential.

Understanding your default style helps explain why your agility profile looks the way it does.

H O W  Y O U  L E A D

Delegative / Empowering

You lead by setting the direction and then trusting people
to find their own way. You create space for others to grow
and take ownership. Teams experience you as someone
who believes in their capability.

Agility connection: Your Self-Awareness (7.0) supports this style
because you know when to step in and when to hold back.

H O W  Y O U  P R E F E R  T O  B E  M A N A G E D

Collaborative / Partnership-Oriented

You work best when leadership feels  like a partnership
rather than a hierarchy. You want to co-create goals  and
feel that your manager is  invested in your development.

Share with your manager: "I do my best work when we can think
through problems together.

H O W  Y O U  I N F L U E N C E

Challenger / Norm-Disruptor

You gain influence by challenging established norms and
pushing the organisation to think differently. You are
comfortable being the dissenting voice.

One thing to try: Pick your battles deliberately.

Y O U R  T E A M  R O L E

Explorer

You look outward, build connections beyond the team, and
bring back ideas, contacts , and opportunities . You are the
team's antenna to the wider world.

Your complement: Seek out the Implementer or Inspector-
Completer.

E X P L O R E  F U R T H E R

Ask three colleagues: "When I am at my best as a leader, what does that look like? And when I am at my most

frustrating?" Compare their answers to the four descriptions above. The gaps between how you see yourself and how
others experience you are where the most valuable development lives.
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What drives you

Understanding what motivates you is as important as understanding what you are good at. When work aligns with your

core values, performance is self-sustaining. When it conflicts with them, even capable professionals gradually disengage.

This section shows you what your assessment data says about your motivational core.

Y O U R  C O R E  W O R K  V A L U E S

Your top work values are Aesthetics , Affiliation, and Altruism. Together, these form a motivational fingerprint that shapes where your
engagement and commitment are strongest. Understanding this  combination is  particularly valuable for retention: these are the
conditions under which you will invest discretionary effort, and the conditions under which you will gradually disengage.

Aesthetics

You value beauty, design, and creative
expression in your work. You care about
how things look and feel, not just
whether they function. Roles that
involve design thinking, brand,
communications, or creative problem-
solving are likely to sustain your
engagement.

Af f iliat ion

You value belonging, group
membership, and being part of
something larger than yourself. Teams,
communities, and shared identity
matter to you. Roles where you feel
genuinely part of the group, not just a
contributor to it, sustain your
engagement. The development edge:
ensuring that your need for belonging
does not make it harder to challenge
the group when your perspective differs
from the consensus.

Altruism

You are genuinely motivated by helping
others and making a positive difference.
Roles where you can see the direct
impact of your work on people's lives
sustain your engagement. The
development edge: ensuring that
helping others doesn't come at the cost
of your own boundaries and wellbeing.

YO U  T H R I V E  I N

Working under pressure

Working under constantly changing conditions

Addressing the public and giving presentations

M AY F I N D  C H AL L E N G I N G

Working in a competitive environment

Financial rewards and incentives

Maintaining high standards

E X P L O R E  F U R T H E R

Think about the last time you felt genuinely energised at work. What were you doing? Now think about a time you felt

drained. Compare both to the values and environment preferences above. The pattern tells you what to seek out and
what to negotiate around.
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Your cognitive profile

The Adapt-g assessment measures your general reasoning ability across three domains. This is different from your agility.

Cognitive ability captures how quickly and accurately you process structured information. Agility captures how you behave

when facing something new. Research shows these two things are almost completely independent of each other, which is

why both are measured.

Verbal Reasoning
Un derstan din g com plex written
in form ation

Strong

Numerical Reasoning
Workin g with  qu an titative data
an d logic

Strong

Abstract  Reasoning
Iden tifyin g pattern s in  n ovel
in form ation

Developing

Overall (G MA)
Com bin ed reason in g ability

Functional

Scores on  a 1-9  scale. 1-3 Developin g · 4-6 Fu n ction al · 7-9  Stron g 5 = popu lation  average

W H A T  T H I S  T E L L S  Y O U

Your cognitive profile is in the functional range, meaning you handle standard reasoning tasks effectively.

H O W  T H I S  C O N N E C T S  T O  Y O U R  A G I L I T Y

Your solid cognitive ability provides the raw processing power that supports your Mental Agility (6.0). But cognitive

ability alone doesn't predict how you'll handle novel challenges, deal with difficult people, or recover from setbacks.

That's what the rest of this report measures. Think of your cognitive profile as the engine and your agility profile as

the driving skill. This report focuses on how you drive.

E X P L O R E  F U R T H E R

Look at your cognitive profile alongside your agility profile. Where are you relying on raw thinking power to
compensate for lower agility in other areas? For example, if your People Agility is lower, do you tend to "think your

way" through interpersonal problems rather than adapting your approach? That's your engine compensating for your
driving.

9

8

4

5
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Y O U R  A G I L I T Y  I N  D E P T H

How You Think
COGN I TI VE DOM AI N

Dom ain  average

5.5

These three facets explore how you engage with complex information, how motivated you are by change, and how effectively you
translate thinking into results .

C AN  I ?  -  AB I LI T Y D O  I  WAN T  T O ?  -  M O T I VAT I O N D O  I  AC T U ALLY?  -  AP P LI C AT I O N

Mental Agility 6.0

N E U T RA L

You ha nd le comp lexit y well enoug h,
wit h room t o sha rp en your p a t t ern
recog nit ion. Mental Agility measures
how effectively you absorb and make
sense of new, ambiguous, or
contradictory information. At 6.0, you're
in the mid-range, capable of navigating
complexity but not yet doing so with the
speed and confidence that would make
it a standout strength. You see patterns,
but may not always trust your first read
of them.

Change Agility 6.7

S UPPO RT I VE

You welcome cha ng e a nd  a d a p t
more q uickly t ha n most  of  your
p eers. Change Agility captures how
willing you are to abandon established
methods when circumstances demand
it. At 6.7, you actively embrace new
approaches and are comfortable
operating without a playbook. You're
likely seen as someone who helps
teams navigate transitions rather than
resist them.

Your openness to change tends to come
from a natural enthusiasm and excitement
about new possibilities.

Results Agility 3.7

C O N S T RA I N I N G

You d eliver in f a milia r t errit ory b ut
lose t ra ct ion when t he cha lleng e is
g enuinely new. Results Agility captures
your ability to get things done in first-
time or difficult situations. At 3.7, you're
capable and productive when operating
within known parameters, but your
performance drops more noticeably
than it should when facing genuinely
novel challenges. Expanding your
comfort with improvisation is a clear
development opportunity.

You tend to take a flexible approach to rules
and procedures, which gives you agility but
may sometimes affect the consistency of
your output.

T H E  K N O W I N G - D O I N G  G A P

You have the a bilit y (6.0) and the mot iva t ion (6.7), but your a pplica t ion drops to 3.7. You can see what needs to happen
and you want to do it, but translating that into consistent behaviour is  where the gap lives . This  is  one of the most productive
patterns to work on because the capability is  already there. The work is  in the follow-through.

W H A T  T H E  R E S E A R C H  S A Y S

De Meuse's research across over 60,000 leaders found that cognitive agility, particularly the ability to examine problems in unique ways,
is one of the strongest predictors of successful transitions into more complex roles. But cognitive speed only predicts success when
paired with enough social agility to bring others along. The brilliant thinker who can't translate insight into language others can act on
is a pattern that derails at senior levels.

E X P L O R E  F U R T H E R

Think about the last time you solved a complex problem at work. Did the people around you understand your

reasoning, or did they simply accept your conclusion? If you're not sure, ask a trusted colleague: "When I reach a
decision quickly, do you feel like you understand how I got there?" Their answer might surprise you.
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How You Connect
S OCI AL  DOM AI N

Dom ain  average

6.5

These three facets explore your ability to read social dynamics , your openness to perspectives different from your own, and how
effectively you adapt your approach to the people around you.

C AN  I ?  -  AB I LI T Y D O  I  WAN T  T O ?  -  M O T I VAT I O N D O  I  AC T U ALLY?  -  AP P LI C AT I O N

Social Astuteness 6.9

S UPPO RT I VE

You rea d  rooms well, you p ick up  on
d yna mics t ha t  ot hers miss. Social
Astuteness is your ability to understand
what's really going on between people,
beyond what's being said. At 6.9, you
have a genuine antenna for
interpersonal dynamics. You likely
notice shifts in mood, unspoken
tensions, and the political
undercurrents in meetings before most
of your colleagues do.

You tend to be effective at bringing people
around to your way of thinking, which is a
significant asset in stakeholder-facing
situations.

Open-Mindedness 7.0

S UPPO RT I VE

You a ct ively seek out  d if f erent
p ersp ect ives a nd  a re willing  t o
cha ng e your mind . Open-Mindedness
captures how genuinely you engage
with ideas that challenge your own. At
7.0, you're more receptive than most, you
don't just tolerate different viewpoints,
you actively find them valuable. You're
likely the person who asks 'what are we
missing?' in meetings, which makes you
a valuable counterweight to groupthink.

You tend to take people at their word and
give them the benefit of the doubt, which
makes others feel safe sharing their
perspectives with you.

People Agility 5.7

N E U T RA L

You f lex your a p p roa ch wit h some
p eop le more ea sily t ha n ot hers.
People Agility measures how effectively
you adjust your interpersonal style to
different people and contexts. At 5.7, you
have moderate range, you can adapt
when you make a conscious effort, but
you're not yet doing it automatically. You
probably find some working
relationships effortless and others
consistently effortful, and that pattern
tells you where your current range ends.

M O T I V A T I O N - L E D

Your strongest component in this  domain is  mot iva t ion (7.0), while a pplica t ion (5.7) is  where the most development value
sits . The gap between these two is  where small, deliberate changes would have the biggest impact on your overall how you
connect capability.

T H E  D E T A C H E D  B E L I E V E R

You give people the benefit of the doubt, but you may not engage deeply with how they feel. You trust what people say without always
understanding where they are coming from.

W H A T  T H E  R E S E A R C H  S A Y S

Research on leadership derailment consistently shows that interpersonal inflexibility is among the top reasons talented leaders plateau
or fail. People Agility is one of the most trainable facets: leaders who deliberately practise adjusting their style see measurable
improvements within 90 days. The key insight from Ferris and colleagues' work on political skill is that social awareness without
behavioural adaptation is incomplete. Seeing the dynamics isn't enough. Acting on them is what creates influence.

E X P L O R E  F U R T H E R

Think about a time you sensed tension or resistance in a meeting. Did you act on that awareness, adjusting your

approach, naming the dynamic, or checking in privately afterward? Or did you notice it but press on regardless? The
gap between noticing and acting is where your fastest development gains sit.

Powered by Psychometric Studio Confidential Page 11



Your Agility  Profile  . Mark Smith Pharma Co

How You Know Yourself
S EL F DOM AI N

Dom ain  average

7.2

The final three facets explore your inner landscape: how well you understand your own patterns , how curious you are about learning
and growth, and how you hold yourself together when things get difficult. This  domain often contains the most personally revealing
insights .

C AN  I ?  -  AB I LI T Y D O  I  WAN T  T O ?  -  M O T I VAT I O N D O  I  AC T U ALLY?  -  AP P LI C AT I O N

Self -Awareness 7.0

S UPPO RT I VE

You ha ve g ood  self -insig ht  a nd  ca n
usua lly p red ict  how you'll rea ct  in
sit ua t ions. Self-Awareness captures
how accurately you perceive your own
patterns. At 7.0, you're above average in
self-knowledge, you can identify your
strengths and limitations with
reasonable accuracy, and you're aware
of most of your triggers and habitual
responses. The next level is deepening
your awareness of how your behaviour
lands with different types of people.

You tend to have a calm inner world, which
gives you the mental space to reflect on your
own behaviour and its impact.

Intellectual Curiosity 7.5

E N H A N C I N G

You're a  vora cious lea rner who
a ct ively seeks out  new id ea s a nd
cha lleng es. Intellectual Curiosity
captures your intrinsic drive to learn
and grow. At 7.5, this is a genuine
strength, you probably read widely, ask
probing questions, and enjoy being
challenged by ideas you haven't
encountered before. This quality fuels
your long-term adaptability because it
ensures your mental models are
constantly being updated.

You tend to value learning and exploration for
their own sake, not just for what they produce.
This intrinsic motivation sustains curiosity
even when there is no immediate payoff.

Resilience & Composure 7.2

S UPPO RT I VE

You b ounce b a ck f rom set b a cks
f a irly q uickly a nd  ma int a in
comp osure und er most  p ressures.
Resilience & Composure measures your
ability to absorb setbacks, handle
criticism, and maintain performance
under stress. At 7.2 , you're more resilient
than average, you feel the impact of
adversity but don't let it derail you for
long. Most of the time, you're able to
separate the emotional response from
the practical one.

You tend to bounce back from difficulty
quickly, even when the initial impact is
significant. This recovery speed is a genuine
strength.

C O N S I S T E N T  P R O F I L E

Your how you know yourself domain is  relatively balanced across ability (7.0), motivation (7.5), and application (7.2). This
consistency means you tend to deploy what you have. This  is  a solid foundation.

W H A T  T H E  R E S E A R C H  S A Y S

Research on psychological resilience (Tugade & Fredrickson, 2004) shows that resilient individuals don't experience less stress. They
experience it differently, finding meaning or learning in setbacks more quickly, which interrupts the rumination cycle. Critically, resilience
is a skill, not a personality trait. Tasha Eurich's work on self-awareness found that while 95% of people believe they're self-aware, only 10-
15% actually are by objective measures. The most reliable path to greater self-awareness isn't reflection alone. It's structured feedback
from people who see you in action.

E X P L O R E  F U R T H E R

Ask three colleagues who know you well to each name one strength and one development area. Compare their

answers to what you would have predicted. Where the gap is widest is where your self-awareness has the most room
to grow.
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Y O U R  A G I L I T Y  U N D E R  P R E S S U R E

Understanding your stress patterns

Everyone has patterns that emerge under stress. These aren't flaws. Research on leadership derailment

consistently shows they're typically your strengths turned up too high. Understanding these patterns is one of the

most powerful things you can do for your own development, because they're the behaviours most likely to

undermine your agility precisely when you need it most.

E L E V A T E D  R I S K

Eccentric Mo d-High

Your original, idea-rich thinking turned up too high. Under sustained pressure, your attention may scatter across new ideas faster than
others can follow, and details can slip.

W I T H I N  N O R M A L  R A N G E

Undisciplined M oderate

Confrontational M oderate

Arrogant M oderate

L O W  R I S K

Detached Mod-Low

Volatile Mod-Low

Manipulative Mod-Low

Avoidant Mod-Low

Suspicious Low

Moody Low

Appeasing Low

Rigid Low

1-4 Low / Mod-Low 5-6 Moderate 7-8 Mod-High 9-10 High Risk

Your derailer profile shows 1 elevated pattern: Eccentric (8). These aren't labels, they're stress behaviours that become visible

when you're under pressure, tired, or operating outside your comfort zone. The pages that follow explore what each of these

patterns looks like, where the strength underneath it lives, and what you can do about it.

8

6

5

5

4

3

3

3

2

2

1

1
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G R O W I N G  Y O U R  A G I L I T Y

Your development workbook

Agility isn't fixed. Every facet in this report responds to deliberate practice. The three pages that follow are your personal

workbook. Be honest with yourself as you work through them. Circle, tick, and write. The value is in the thinking, not the

scores.

01 Results Agility
Your score: 3.7/10 . Constraining

W H E R E  A M  I  N O W ?

Circle the answer that best describes you today. Be honest, not aspirational.

When a project hits  obstacles , I find alternative paths rather than escalating Rarely Sometimes Often Always

I deliver quality work even when the brief is  unclear Rarely Sometimes Often Always

I can adjust my approach mid-project when evidence suggests my current path
isn't optimal

Rarely Sometimes Often Always

I take on challenges that others avoid Rarely Sometimes Often Always

S T A R T

☐ When your next project hits  a wall,
generate three alternative
approaches before choosing one

☐ Set one stretch goal per quarter
that pushes you beyond your comfort
zone

☐ After completing a challenging
task, note what you improvised
versus what you planned

S T O P

☐ Sticking rigidly to your original
plan when the s ituation has clearly
changed

☐ Only taking on tasks where you're
confident of the outcome

☐ Escalating problems prematurely
rather than attempting a creative
solution first

C O N T I N U E

☐ Being reliable and delivering on
your commitments

☐ Maintaining high standards in
your core responsibilities

☐ Being willing to work hard and put
in extra effort when needed

T H I S  W E E K  I  W I L L . . .

I ' L L  K N O W  I T ' S  W O R K I N G  W H E N . . .
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02 People Agility
Your score: 5.7/10 . Neutral

W H E R E  A M  I  N O W ?

Circle the answer that best describes you today. Be honest, not aspirational.

I adjust my communication style depending on who I'm talking to Rarely Sometimes Often Always

Before a difficult conversation, I think about what the other person needs from me Rarely Sometimes Often Always

I can work effectively with people whose style is  very different from mine Rarely Sometimes Often Always

When a relationship feels  "difficult," I look at my own approach first Rarely Sometimes Often Always

S T A R T

☐ Take 60 seconds before important
conversations to consider what this
person needs

☐ Ask "what would make this  easier
for you?" when you sense friction

☐ Keep a brief log of what you tried
and what happened

S T O P

☐ Us ing the same approach with
everyone regardless of their style

☐ Assuming that if someone finds
you "difficult," it's  their problem

☐ Moving at your own pace without
checking if others can keep up

C O N T I N U E

☐ Us ing your social awareness to
read what's  happening in the room

☐ Being direct when clarity is
genuinely needed

☐ Building on relationships that are
already working well

T H I S  W E E K  I  W I L L . . .

I ' L L  K N O W  I T ' S  W O R K I N G  W H E N . . .
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03 Managing the Eccentric Pattern
Derailer score: 8/10 . Mod-High

T H E  S T R E N G T H  U N D E R N E A T H

Your unconventional thinking and willingness to challenge norms creates innovation and fresh perspectives. You

see possibilities others miss because you're not constrained by conventional frameworks.

U N D E R  P R E S S U R E

Under stress, your unconventional approach can tip into behaviour that others find bewildering or difficult to follow.

You may pursue tangential ideas when focus is needed, communicate in ways that confuse rather than clarify, or

lose sight of practical constraints in favour of theoretical elegance.

O N E  T H I N G  T O  T R Y

Before sharing an unconventional idea, translate it into language your audience can connect to. Ask yourself:

'What's the one sentence version of this that a pragmatic colleague would understand?' Lead with that sentence,

then build out.

E X P L O R E  F U R T H E R

Think about the last idea you had that was dismissed. Was it dismissed because it was wrong, or because you didn't
frame it in a way others could engage with? What would have changed if you'd translated it first?

T H I S  W E E K  I  W I L L . . .

I ' L L  K N O W  I T ' S  W O R K I N G  W H E N . . .
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